INFORMATION PACKET & DOCKET 
Holston Presbytery Stated Meeting Saturday, November 14, 2026-10:00 a.m. 
First Presbyterian Church
701 Florida Ave, Bristol, TN 37620

Go to www.holstonpresbytery.org for downloadable copies of the packet for commissioners, elders and church members.  Limited printed copies will be available at the meeting.   
Please see that each commissioner gets a copy of the information packet prior to the meeting.  
Any new business for the meeting must be sent to statedclerk@holstonpresbytery.org before November 12, 2026. 
Registration will be online or on the day of the meeting. Registration on the day of meeting will start at 9:15 am. 
	GENERAL INFORMATION: 
Rev. Nikki Cooley will be preaching during worship. There will be communion served. 
The offering taken during worship will go to the five Cents a Meal program.
The Amendments to the Book of Order will be debated and voted on.
Lunch will be served. 
There will be no childcare or nursery for this meeting. 
There may be room for displays at this meeting.  Contact the Presbytery Office if you are interested in hosting a display table at the meeting. 
 


Holston Presbytery 
Moderator: Elder Gary Helton 
Vice Moderator: Rev. Teresa Kendall 
Executive Presbyter: 
Rev. Nikki Cooley revnikki@holstonpresbytery.org 
Stated Clerk:  Rev. Collin Adams statedclerk@holstonpresbytery.org  
Administrative Manager:  Trinity Gibson Trinity@holstonpresbytery.org 
	 	 	 	 	 	 	 	 	 	 	 
Appendix 1 to the Information Packet contains information about who can speak and vote at Presbytery meetings, rules for debate for matters before the Presbytery, and guidelines for Presbyterians during times of disagreement.  	 	 	 	 	  	 
 DOCKET 
HOLSTON PRESBYTERY 
November 14, 2026 – Stated Meeting 
 9:15		Registration
10:00 AM	Call to Order 
Welcome & Introduction of Guests & First Time Commissioners 
Introduction of New Business for Today’s Docket 
Consent Agenda 
- Approve Enrollment 
- Declaration of Quorum 
- Approve granting voice to visiting teaching elders
- Approve minutes from the August 2026 Stated Meeting 
- Appointment of Committee on Thanks
- Appointment of Bills and Overtures Committee 
- Adoption of Docket
10:10 AM	General Mission Board
10:15 AM	Stated Clerk’s Report
10:20 AM	Executive Presbyter Report
10:25 AM	Committee on Ministry
10:50 AM	Discipleship
10:55 AM	Nominating Committee
11:00 AM	Book of Order Amendments
		CONSENT VOTE: 26-B, 26-C, 26-D, 26-E, 26-F, 26-G, 26-H, 26-I, 26-J, 26-L, 26-M,
 26-N, 26-O,26-P, 26-Q, 26-R, 26-S, 26-T, 26-U, 26-V, 26-X, 26-Y
Amendments 26-A, 26-K and 26-W will be voted on individually	
11:40 AM	Mission Partners
12:00 PM	Lunch
1:00 PM	Call Meeting Back to Order
		Budget, Stewardship and Finance
1:15 PM 	Administrative Commissions
1:20 PM	Trustees	
1:25 PM	Presbytery Feedback Form
		Announcements
		Joys and Concerns
1:30 PM	Worship



General Mission Board 
October 26, 2026
3:00 pm First Presbyterian, Johnson City
Agenda 
Call to Order and Opening Prayer 
Members Present: Todd Jenkins, Dave Welch, Pam Pope, Dave Light, Julia Beeson, Teresa Kendall, Kathi Carey, Gary Helton, Rick Raum, Karen Clark
Ex-officio Members Present: Nikki Cooley, Collin Adams, Bev Johnson
Absent: Sam Schauss, Brian Wyatt, Bill Anderson
Guests: 
Approval of Minutes of the August Stated Meeting. Approved
Reports/Recommendations to the General Mission Board
              Treasurer Report
Bev walked the GMB through the Presbytery Statement of Financial Position. Bev will reach out to Kim Fifield to ask about funds that we are not sure about. 
              Finance, Budget and Stewardship 
Motion was made to set up a TECH SUPPORT line item of $5000. Motion was seconded and passed.
A motion was made to give the Stated Clerk a COLA raise of 3.6% Motion was seconded. That motion passed unanimously.
A motion was made to accept the amended proposed budget and recommend it to presbytery. Motion was seconded and passed. 
The Audit of the Presbytery finances will begin in February of 2027.
Committee on Ministry
Report was received. 
Administration & Personnel Subcommittee 
Contract with Nikki Cooley-see attached. Motion passed 
Committee on Preparation for Ministry 
No Report
Nominations Committee
Report received
Mission & Discipleship
Report was received. 
Trustees
Dave Light gave a verbal report. Considered and approved the Strawberry Plains request to incorporate a 5 year balloon payment. Affirmed the use of the Cedarview property by the Tri-Cities Korean church. 
Administrative Commissions
Presbytery Exec Report
Report was received. Highlighted the Synod Mission Incubator program.
Stated Clerk’s Report
Appointed Nikki to Cedarview Administrative Commission. 
              Moderator’s Report	
Vice-Moderator’s Report	

Recommendations to Presbytery from General Mission Board
It was voted to take up the BoO amendments at the November Presbytery Meeting. 
Offering will go to Five Cents a Meal. 
Stated Meeting Docket for November 14, 2026, First Presbyterian, Bristol

Joys & Concerns
Thanks to Julia for setting up the meeting location and providing water. 

EXECUTIVE PRESBYTER AGREEMENT

Purpose: To provide ministry leadership to Holston Presbytery, the General Mission Board, committees, leadership and staff, leading Holston Presbytery toward a vibrant future, moving it toward its vision, undertaking its mission and accomplishing its ministry goals. 

Our Mission: Holston Presbytery seeks to live out our connectional identity, to be led by the Holy Spirit, and to engage in the activities that Jesus said summed all the Law and Prophets: to love God and to love others.
		**If you are seeing this message BEFORE FRIDAY, NOVEMBER 13, text Nikki Cooley 
		at 816-912-7345 and say ‘I found it.’**

Our Vision: Holston Presbytery seeks to serve the congregations within its bounds by inspiring and providing resources so that congregations can live out their own mission, becoming communities of faith, hope, love, and witness.

Goals for Ministry: The EP will strive to: 

1. Assist in relationship building which fosters ministry.
2. Be present in and among the churches of Holston Presbytery, especially in times of transition, celebration, and grief.
3. Develop and utilize technology as needed.
4. Lead Holston Presbytery forward with its strategic plan which includes:
a) Information Management and Retention
b) Financial Stewardship
c) Communication
d) Church Connection
e) Shared Ministry
5. Assess and assist in updating the Manual of Operations based on mission priorities.

AC          Accountability: The EP is accountable to the Presbytery through the General Mission Board and the Administration and Budget Committee. 

               Responsibilities:
1. Leading the presbytery in fulfilling its purpose of proclaiming the Good News of Jesus Christ by coordinating the life and ministry of the presbytery through its congregations, committees, leaders, staff and ministries;
2. Providing pastoral, consulting, and communication services to the congregations and congregational leaders within the presbytery.

GENERAL MISSION BOARD AGREEMENT
The General Mission Board will help interpret the above stated Goals for Ministry to Holston Presbytery and encourage involvement in the work, providing counsel, support and advice to the EP while assessing the above-mentioned Goals for Ministry. Additionally, the General Mission Board will pray for, encourage, and support the EP in her ministry and encourage her to take Sabbath time and time for the nurture of her own faith in and relationship to Jesus Christ.


CLASSIFICATION TYPE: Full-time, exempt/salaried position.

TERMS/COMPENSATION/BENEFITS: The EP has been called for an ongoing term with annual reviews and adjustments.

1. A cash salary of $77,000; $45,000 as housing allowance and $32,000 as salary, to be paid twice a month by direct deposit;
2. $6,000 SECA Tax Reimbursement for Minister of Word and Sacrament;
3. Full participation in the Board of Pensions (BOP) of the Presbyterian Church (U.S.A)      for family and including Major Medical, Death and Disability, Dental for family, and Pension.
4. Other optional BOP benefits, at the employee’s expense, which may include the 403B   Retirement Saving Plan, vision, and additional life and disability;
5. Moving expenses up to $25,000 to be reimbursed,
6. Continuing Education/Study Leave of two weeks annually and funded at $2,000 per year.
7. Participation in PLF at $1500 per year for 3 years
8. Vacation of five weeks annually, plus the Holston Presbytery approved holidays;
9. Reimbursement of work related travel using the current IRS business/employee rate;
10. Reasonable time away to fulfill responsibilities to the larger church; and 
11. Reimbursement of expenses related to the work of this position, such as connecting with pastors in order to provide pastoral care and support, and attending the annual     Synod meeting biannual General Assembly and the  annual Mid-Council Leaders Gathering     
12. Realizing that meetings and events often occur on evenings and days off, the EP will manage work and personal hours in a way that maintains a healthy work life balance this may include comp days.                                                                                  .

NOTICE OF TERMINATION AND CONTINUATION PAY
The EP, with a 30-day notice, may terminate this agreement. In this event, the EP shall forfeit all claims for compensation beyond the 30 days, except for accrued Vacation and  Study Leave.
The General Mission Board, with a 60-day notice, may terminate this agreement. In this event or in the  event of non-renewal or extension of this agreement, the above Total Effective Salary (Salary and Housing), pro-rated SECA Allowance and the Benefits (Pension, Major Medical, Dental, and Death & Disability) will be continued for two months after the termination date if the EP has not found comparable employment in another church or mid-council. Upon receiving notice of termination as provided herein, the EP shall diligently pursue new employment and shall be entitled to such time off as shall reasonably facilitate this effort, without interfering with her primary duties. The EP shall be entitled to accelerate the termination once notice is given to her, so as to be available for any such new employment as she shall choose to accept, and all compensation (other than pay for accrued Vacation and Study Leave time) shall cease upon commencement of the new employment. Accrued Vacation and Study Leave time compensation will be given or paid at the end of the contract.
This agreement may be extended or changed as mutually agreed upon.

Review: The EP shall be reviewed annually by the General Mission Board through the Administration and Budget Committee. The Administration and Budget Committee will annually review the   adequacy of compensation and benefits and recommend changes through the normal budget process

	Transitional Presbytery Leader
	 
	 
	$138,000

	Salary
Housing
	 
	 
	$32,000
$45,000

	FICA/SECA 7.65% of cash salary and housing allowance
	 
	 
	$6,160.00

	Reimbursed Expenses
	 
	 
	$10,322.94


	Benefits- Full minister and family participation including dental

Moving expenses not to exceed 
	 
	 
	$32,317.06


$25,000



Holidays:                                                                                                                The Annual paid holidays are: New Year’s Day, Good Friday, Memorial Day, July 4th, Labor Day, Thanksgiving Day, the Day after Thanksgiving, Christmas Eve, Christmas Day, and the day following Christmas.                                               
When a holiday falls on a Saturday, Sunday, or regular day off, it will be observed as a holiday on the nearest working day before or after the holiday.
Signature of Executive Presbyter      _______________________________________
Signature of General Mission Board Chair _______________________________
Signature of Finance Committee Chair _________________________________
Date _________________________________


Rev Nikki Cooley, EP report to the General Mission Board
I have been busy meeting people, attending meetings, and getting training. It is my goal in the next year to visit all the churches in our Presbytery and build relationships with pastors, leaders, and churches.
Communication:
My cell # 816-912-7354
Email revnikki@holstonpresbytery.org
A letter of introduction was emailed and snail mailed to all the churches, pastors, and clerks in Holston Presbytery.
Email has been a challenge as have numerous technology issues. I continue to work with the right people to get these systems functioning correctly. This is going to be an ongoing challenge for a while.
Pinnacle – In my experience, people and groups get exactly as much out of working with a contractor as they put in. At this point in time, I feel like we should build relationships with one another and among our churches and people and test the waters to see who is ready and willing to put in the effort for change.
Mission Incubator – Missional Incubator | National Capital Presbytery
The Synod of Living Waters has begun an official relationship using a model from National Capital Presbytery. In the Synod we now have 4 official trainers and beginning in 2027 a cohort of churches will begin working together. The idea is that churches can dream, and partner with God to make big changes to affect their community. For this initial year, candidate churches should have a strong leader who is committed to the process (can be but does not need to be a pastor), a congregation that has been actively serving and/or trying new ministries in the community, and ready for change.
The leader from the congregation would join a cohort of other churches, with a trained leader, to do bible study, pray together, and discern together. Each of those leaders would then go back and lead the process for their local congregation. The end goal is to do something big that creates collisions
between people in the church and the community, it can involve business plans, selling and/or buying property, etc. Previous churches that have done this have; created a neighborhood coffee shop, built a “landing zone” for adults with special needs, created a bowling alley and hang out space for the community to gather in.
I am looking for churches in Holston Presbytery that feel they may be good candidates for this.
Relationships: In the interest of fostering and deepening relationships between congregations I have invited the Mission and Discipleship committee to offer Connectional Grants to churches to partner with one another. This could be 2 churches gathering for fellowship, doing a service project together, starting a new ministry, or celebrating something together. The amount and parameters will be decided once a budget is determined.

Holston Presbytery Mission and Discipleship Committee
The Committee met on October 19, 2026 at Watauga Avenue Presbyterian Church. The focus of the meeting was to review activities during this year and think about 2027 work and budget. The meeting began with a presentation by Dr. Kip Elolia on A Vision for Kerio Valley Presbyterian Mission. He is seeking support for establishing a Presbyterian church in this area of Kenya. He also mentioned a school that has been supported in the past through a 5 Cent A Meal grant ( we believe this was supported by First Presbyterian in Elizabethton).
Review of 2026 activities and expenditures of the committee show that none of the budgeted expenditure has been used. The $1,500 budgeted for Youth Programs will be used in November to help support a youth retreat. The $500 budgeted for Go bags will not be used and Committee suggests that this activity might be handled through local activities. The budget also included $1,000 for Small Church support and this money will not be used in 2026.The $1,000 budgeted for marketing 5 Cents a meal will not be used. This creates a total of $2,500 from 2026 that will not be used as budgeted. The Committee did recommend that the $1,000 budgeted for International be sent to the Kenya School previously supported and mentioned by Dr. Elolia. We have requested information on process for getting this money to the school and are awaiting a response.
We received fourteen 5 Cents a meal grants to be funded in 2027.The review of these grants reveals they are all worthy projects, and we would like to support each of them. The total requested is $37,900. We would like to request that the $2,500 not expended in 2026 become available to support the current applicants increasing available restricted fund grant money of $31,421 to $33,921. We are also wondering if the current restricted funds might be increased as churches submit their donations to this fund in the final two months of 2026.
Finally, the Committee discussed some ideas for supporting Small Churches. These ideas for 2027 have not been discussed with the team focusing on Small Churches so we would like to wait to share those ideas.
In our initial discussion of budget for 2027 we would like to increase the money available for youth programs to be increased to $5,000. Our initial discussion of small church support is also looking at a budget of $5,000. As mentioned, we will provide details of those possibilities as we discuss with the team working on small churches.



COMMITTEE ON MINISTRY REPORT TO GENERAL MISSION BOARD
November 2026
Date of Meeting(s):
● 7 September 2026
● 5 October 2026
● 2 November 2026
ACTION ITEMS FOR GENERAL MISSION BOARD:
ACTION ITEMS FOR PRESBYTERY:
1. MOTION: To endorse the call between the Rev. Russ Pearson and First Presbyterian Church, Kingsport, with the following annual terms of call:
a. Salary and Housing: $75,000
b. Supplemental health insurance: $5,100
c. Board of Pensions: $23,830
d. Travel allowance: $2,500
e. Professional expenses: $3,500
f. Vacation: 4 weeks (including 4 Sundays)
g. Continuing Education: 2 weeks
h. Sabbatical leave eligibility after 6 years of service
i. Clergy coaching services: $2,000 (for 2027 only)
2. MOTION: The minimum terms of call for 2027 shall be $83,000, inclusive of all expenses (Cash salary, housing allowance, Board of Pensions dues, 50% of SECA, and accountable reimbursements)
3. MOTION: To transfer the membership of the Rev. Nikki Cooley to Holston Presbytery
INFORMATION:
● Approved the interim contract between the Rev. Rick Raum and Colonial Heights Presbyterian Church (quarter-time).
● Approved MDP for Colonial Heights Presbyterian Church interim pastor position.
● Approved the interim contract between the Rev. Brad Walker and First Presbyterian Church, Bristol effective 1 January 2027.
Upcoming Meeting Dates:
First Monday of each month at 6pm


NOMINATING COMMITTEE REPORT
Presbytery Moderator:  Teresa Kendall, TE
Presbytery Vice Moderator:  Aaron Caton, RE, FPC Greeneville
CPM, Class of 2029:
Brian Alderman, TE  (still 2 openings on cmte.)
Ramy Marcos, Chair
COM, Class of 2029:
Bill Anderson, TE
Kathi Carey, RE
Mary Jane Farmer, RE
Brad Walker, TE  (still 2 openings on cmte.)
Chair:  David Roane, RE
Mission & Discipleship, Class of 2029:
Reese Barringer, RE
Scott Mulligan, RE
Co-Chairs:  Julia Beeson, RE & Karen Clark
Finance, Budget & Stewardship, Class of 2029:
Rick Raum, TE
Jeanne Stokes, RE (still 2 openings on cmte.)
Chair:  Rick Raum, TE
Gen'l Mission Board, At-Large Member, Class of 2029:
Todd Jenkins, TE
Administration & Personnel, Class of 2029:
Gwen Hunter, RE (still 3 openings on cmte.)
Chair:  TBA
Representation & Nominations, Class of 2029:
Elizabeth Smith, RE  (still 2 openings on cmte.)
Chair:  Bill Anderson, TE
Ordination Exam Readers:
Bill Anderson, TE
Pam Smith, RE
Synod Commissioners, Class of 2029:
Matthew Clark, RE
Brian Wyatt, T
55 Stated Meeting of Holston Presbytery, February 1, 2025 
55 Stated Meeting of Holston Presbytery, February 1, 2025 
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